
 

2009 ROPA Conference Report 

Benjamin Joella – alternate delegate 

Three main presentations were noteworthy at this conference: 

1. Randy Cohen – Keynote speaker 

a. Randy is an arts advocate working for Americans for the Arts. www.americansforthearts.org 

b. He emphasized a general downward trend of philanthropic donations dating back much farther than 

2008. Since 2001 donations have dropped by 1%. 

c. He also emphasized that while donations were down, non-profits have been starting up at a pace of 
nearly 1 organization every 3 hrs., meaning that the money is going somewhere and it's up to us to 
control where that money goes. 

d. Mr. Cohen feels that a down economic time is probably the best time to make friends with politicians on 

the local level and to make the case for the economic impact that the arts can have on the community. 
The website above has all of the relevant stats to prove the case. 

2. Presentation on the effective analysis of management's financial data 

a. QUALITY OF DATA. Audits are old. They give an accurate picture of the past. Get your hands on 
current data even if it is unaudited. This will give you a better picture of the current situation an organization 

is facing. 

b. Chart data from as far back as you can go to create a trend line. The main purpose is to establish 

where management is putting their money and what they're getting in return. 

c. If you can management it, get similar years of data from organizations of similar size and mission. 

Chart the data in a similar fashion to show management where they excel and where they fall short. 

This assumes a basic premise that given a certain dollar invested, you should be able to expect a similar 

return on investment across multiple organizations. 

3. Contract re-openers 

a. YOU DON'T HAVE TO AGREE TO RE-OPEN. 

b. There isn't necessarily a crisis. People have been known to lie to change a situation to their 

advantage. (gasp). See point 2.a - get the full picture of a financial situation. 

c. Assess the political pros and cons of concessions. Would giving up something now, save face with the 

community and build political capitol for a later time? 



 



 

 



 

 



 
CONCESSIONARY BARGAINING  

AFM — SSD - 2009 

If and when a request to re-open your bargaining agreement arrives: 

1) Do not agree to re-open. Rather have the Local union respond with a formal response. 
Decline the request but offer to meet and discuss the problems the organization may be facing 
which precipitated the request and the employers immediate and long term solution to the 
problem. 

2) Verify the existence of the purported problem, crisis or situation. While this is usually a 
financial concern, request the necessary financial information supporting the claim. Keep in 
mind that in our current economic crisis, given the time period of the occurrence, much of the 
financial information covering the current financial period will not be audited information. Most of 
the available information will be work sheets or unaudited information. It is the comfort level you 
have with the source when trusting this information. At other times request the appropriate 
990's, audited financials and endowment information etc. 

3) Concessions, if they are determined to be warranted, should be viewed as temporary in 
nature. If musicians are expected to take a cut so should all employee's especially top 
management or otherwise "equality of sacrifice". Most often the employer will come to us when 
other lenders (banks) or donors have refused to provide financial assistance such as a loan or an 
increase on their credit line. We now become the lender and we should view these concessions 
as a loan. 

4) What is the plan to resolve the problem and move the organization forward? Does this 
include a plan to restore the cuts or recover the wages or other conditions which we have 
conceded? 

5) In orchestras where reduction in weeks and/or wages is significant, an agreement to extend 
leave or liberalize absence policies for musicians seeking replacement employment should be 
as flexible as possible. 

6) Similarly a prohibition on any action to reseat or discharge is often agreed given the reality of 
time constraints on personal preparation caused by the time a musicians spends seeking and 
traveling to replacement employment. 

7) If the bargaining committee, after assessment, believes that such a request to modify the 
agreement is warranted, an offer with the appropriate conditions could be posed to the employer 
as a scenario the union would recommend to the bargaining unit for its consideration. 

8) Keep in mind that while we would all enjoy knowing when the current economic crisis will end 
and its severity this is not possible. We may be able to create a long term plan for recovery or we 
may not. As well we do not necessarily need to agree to major changes beyond the immediate 
problem or drastic cuts for several years. 

9) Be aware that not all situations are a crisis and not every situation warrants a cut. 

10) Make sure that the local officers and committee members are in constant communication 
regarding all discussions with the employer or members of the unit. 


